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Explanation of variances – pro forma  

 

 

Name of 

smaller 

authority:  

CAPEL-LE-

FERNE 

PARISH 

COUNCIL 

     

 

 
County 

area 

(local 

councils 

and 

parish 

meetings 

only):  KENT      

 

 
Insert figures from Section 2 of the 

AGAR in all Blue highlighted boxes       
Next, please provide full explanations, including numerical values, for 

the following that will be flagged in the green boxes where relevant: 

• variances of more than 15% between totals for individual boxes (except 

variances of less than £200);  

• a breakdown of approved reserves on the next tab if the total reserves (Box 

7) figure is more than twice the annual precept/rates & levies value (Box 2).   

   2017/18  2018/19 Variance Variance 

Explanation 

Required? 

Automatic responses trigger below 

based on figures input, DO NOT 

OVERWRITE THESE BOXES 

   £  £ £ %   

1 Balances Brought 

Forward 
16,186  17,681    

Explanation of % variance from PY 

opening balance not required - 

Balance brought forward agrees 

2 Precept or Rates and 

Levies 

25,994  32,045 6,051 23.28% YES 

Precept to cover increase salaries 

£1,049, insurance £119, maintenance 

and provision equipment/furniture 

£4,883. 

3 Total Other Receipts 10,061  6,595 -3,466 34.45% YES Larger  VAT Reimbursement . 

4 Staff Costs 5,807  6,856 1,049 18.06% YES Annnual Increments £1,049. 

5 Loan Interest/Capital 

Repayment 0  0 0 0.00% NO   

6 All Other Payments 
28,753  19,372 -9,381 32.63% YES 

No large project as in previous year 

£9,381. 

7 Balances Carried Forward 
17,681  30,093    

VARIANCE EXPLANATION NOT 

REQUIRED 

8 Total Cash and Short 

Term Investments 45,776  28,214    

VARIANCE EXPLANATION NOT 

REQUIRED 

9 Total Fixed Assets plus 

Other Long Term 

Investments and Assets 226,484  226,645 161 0.07% NO   

10 Total Borrowings 0  0 0 0.00% NO   

  

Rounding errors of 

up to £2 are tolerable      

  

Variances of £200 

or less are 

tolerable       

  

BOX 10 VARIANCE EXPLANATION NOT REQUIRED IF CHANGE CAN BE EXPLAINED BY BOX 5 

(CAPITAL PLUS INTEREST PAYMENT) 
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Contact details 
 
Name of smaller authority:  CAPEL-LE-FERNE PARISH COUNCIL 

 
County Area (local councils and parish meetings only):  KENT 
 
 
 
Please complete this form and send it back to us with the AGAR or exemption certificate 
 

 Clerk/RFO (Main contact) Chair 

 

Name 

 

MAUREEN LEPPARD ANTHONY LAKE 

Address 

 

 

 

 

 

 

 

 

 

39 VICTORIA ROAD 

CAPEL-LE-FERNE 

FOLKESTONE 

KENT. 

CT18 7LT 

51A OLD DOVER ROAD 

CAPEL-LE-FERNE 

FOLKESTONE 

KENT 

CT18 7HP 

 

Daytime 
telephone 
number 

 

01303 259564 

 

01303 489544 

 

Mobile 
telephone 
number 

 

07813704142 

 

 

Email address 

 

maureen.leppard@btinternet.com 

 

jillandtonylake@gmail.com 

 

 

 

mailto:maureen.leppard@btinternet.com
mailto:jillandtonylake@gmail.com
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